
Belleville Economic Development Commission 

Meeting Minutes ~ November 14, 2019 

Village Hall 

 

Members Present:  Nicole Brauer, Geoff Wilbourn Pam Yoder, Scott Hayes, Mike O’Connor, Maxine 

Ward, (Roger Hillebrand, Bronna Lehmann, Ryan Yakowicz, and Rick Francois, arrived late) 

Absent:  Mollie Butts  

A. Call Meeting to Order:  Chairperson Brauer called the meeting to order at 7:03 a.m.  

 

B. Approval of Minutes from September 12, 2019 and October 10, 2019 

 

Maxine Ward made a motion to approve the minutes from September 12, 2019 and October 10, 

2019.  Seconded by Scott Hayes.  Motion passed. 

   

C. Acknowledgement of Visitors:  Kyle Knott, Judy Bacha, Gale Hellpap, Tim Stadelman, and Brian 

Wilson, Village Administrator  

 

D. Strategic Planning Update 

a. Attract New Restaurant 

Gale Hellpap commented that she had contacted the potential developer for the Park Hotel site 

and he is still attempting to negotiate the sale of the property.  He was invited to attend the EDC 

meeting, but he did not respond to that invitation.   

 

Brian Wilson stated that he expects an offer to be made to purchase and renovate the Depot, 

however the new owner would then need to find someone to occupy the property as a 

restaurant or other business. 

 

Scott Hayes discussed the prospectus he has prepared for restaurant development.  He has 

shared it with the Wisconsin Restaurant Association and they are willing to print a story in their 

newsletter.  The story will need to link to a copy of the prospectus online and include any other 

information we want to have available such as the Market Analysis and Brand Book.  Brian 

Wilson will work to get the prospectus a prominent location on the Village’s webpage.  Scott 

Hayes intends to also reach out to food associations such as Food Fight with the prospectus. 

 

 

 



b. Funding Options with Economic Development Organizations 

 

Building on what Ryan Yakowicz had reported at the last meeting, Brian Wilson contacted 

Melissa Hunt with WEDC and found out details of what she had discussed with Ryan.  She had 

spoken about the Community Development Investment (CDI) Grant which provides a 25% match 

up to $250,000 on a project related to Downtown Development.  To get the full grant amount 

the project would need to be valued at $1,000,000 or more.  The grant has to be applied for by 

the community and not the developer.  The Village could apply for the funds to assist a 

developer seeking to put in a restaurant in the Downtown. 

 

c. Communications/Outreach Plan  

 

Kyle Knott referred to the Strategic Planning Results and discussed the goals related to 

communications.  It was suggested that we include items on the EDC agendas related to a 

general discussion about development projects so that EDC members can be informed of 

activities in the Village.  It was felt that loading up the agendas too much would limit time to 

discuss important topics in detail.  Brian Wilson suggested including a development report with 

EDC agendas that could summarize the status of various developments related to the West Side, 

Downtown, and River Street.  Those items would also be on the EDC agenda to allow for 

discussion or questions regarding items provided in the report.   

 

Kyle Knott then reviewed the pillars noted in the Brand Book and the broad information there 

about how to communicate the Village’s brand.  He suggested that Gale Hellpap could prepare a 

marketing plan that will emphasize the pillars.   

  

E. Signage Update – Land Lease and Contract Status 

Brian Wilson reported that he has gotten one of the sign easements completed and is waiting on 

signatures for the other related to the Bell West entrance to the Village.  Rick Francois asked that 

the Village proceed with ordering the signs but wait for installation of the second sign as he is 

expecting activity on the corner lot there that could impact the sign location.  Brian said that he will 

need to take the matter back to the Village Board for input as his direction was to order the signs 

only once both easements were secured. 

F. Depot – Update 

Brian Wilson repeated that he has been told that a developer is interested in the Depot.  He is going 

to seek guidance from the CDA and the Village Board regarding what might need to go into a Deed 

Restriction if the Village wants to sell the property but maintain some control over what happens to 

it.    

 



G. BRE Update 

Gale Hellpap reported back about recent activity.  Now that UFO Day is completed, she is back to 

conducting BRE visits and has a goal to complete a total of 75-80 BREs by the end of the year.  She is 

currently working with Kyle Knott to create a reporting model for the data collected. 

H. Other Business - None 

I. Set agenda for next meeting on November 14, 2019 

Next agenda will include same matters and add an agenda item for Development Updates.  A 

written report will be included with agenda. 

J. Adjournment 

 

Maxine Ward made a motion to adjourn the meeting.  Seconded by Bronna Lehmann.  Motion 

passed. 

 

Chairman Brauer adjourned the meeting at 8:09 a.m. 

 


